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Portfolio Responsibilities 
 
Implementing of the Local Plan and Council Plan housing objectives.  
 
Working in partnership to improve the standard, availability and affordability of housing in the 
District to meet local needs, championing these issues at national, regional and sub-regional level.  
 
The Council Plan objectives in relation to improved customer engagement and communication.  
 
Looking at innovative ways of working.  
 
The organisation of the Authority relating to the Council’s central services including Employee 
relations.  
 
To support the Leader of the Council and to deputise in his/her absence.  
 
Policies, Plans and Strategies  
 

 Local Plan (including Development Management Policies)  

 Housing Strategy and Policy (including Choice Based Letting Allocation Policy)  

 Customer Charter and Contact Strategy  

 IT/ Information/ E Government Strategy  

 Member Development and Training Plan  

 Workforce Plan 
 
Key Areas:  
 

 Strategic Housing and delivery (including Housing Enabling and Housing Grants)  

 Development Management and Building Control  

 Housing Options and Homelessness Prevention  

 Customer Services  

 Customer Connect Programme  

 IT Services  

 Member Services  



 Member Training and Development  

 HR, Legal and Democratic Services  
 

Strategic Housing and delivery (including Housing Enabling and Housing Grants)  

Throughout 2018/19 the Housing and Development Plans team has been working closely with 

private sector housing developers, housing associations and community-led housing groups to 

deliver more homes across the district. The Council is on target to meet its target of 1000 new 

affordable homes to rent by 2025. 

Key documents which have been progressed throughout the past year include:  

 Publication of a new Homelessness Strategy  

 Publication of a Housing Supplementary Planning Document  

 Introduction of a new model for assessing housing needs in rural areas 

 Commissioning of a new private sector house condition survey  

The Housing Service has been working to support residents through the support of disabled 

facility grants and the Handy Persons Scheme. The Disabled Facility grant completions are up 

by 115% and the Handy Persons Scheme job have increased by 48% following increased 

publicity.  

Locally Important Projects  

Following the commencement of the New Homes Bonus in April 2011, cabinet agreed that 40% 

of the funds would support locally important projects and the outstanding 60% would support 

affordable housing and investment.  

Communities were encouraged to bid for funding to support projects which meet local 

community aspirations and needs and assist in the delivery of local community plan priorities.  

The 2018/19 saw a successful 19 projects receive funding for a variety of projects, totaling to 

£164,921. Just some of the example of the successful applicants include:  

 £5,000 to Arnside Parish Council for Pier Railing Replacement 

 £40,000 to Levens Parish Council for the development of Leven Village Hall  

 £2,000 to Preston Patrick Memorial Hall for the car park refurbishment 

 £2,271 to Windermere and Bowness Civic Society to improve accessibility to Biskey 

Howe Point  

Development Management and Building Control  

Performance with regards to processing planning applications continues to be above statutory 

targets.  

Significant resource is now being devoted to data cleansing and working with our partners, 

Meritec on progressing the building control, planning and land charges modules to ensure the IT 

systems will be in place to support the Customer Connect Programme. 



There continues to be a reliance on agency staff to cover planning roles but this is expected to 

be phased out as we move into the summer and can begin recruitment as part of phase 2 of 

Customer Connect.  

Housing Options and Homelessness Prevention  

The first initial section of the Homelessness Reduction Act was implemented in April 2018, with 

the second phase coming into force in October 2018. The Act gave new duties to prescribed 

public bodies referring potential or actual homelessness cases to the local housing authority. 

A review of Town View Fields Hostel has led to the introduction of a new fob access entry 

system being installed. This change has allowed residents the ability to enter and leave the 

hostel as and when they wish, and has freed up staff time to undertake other support duties.  

 A capital project bid has been successfully granted to refurbish some additional temporary 

accommodation for families away from Town View Fields as it is no longer considered suitable 

to have families in temporary accommodation mixing with singles and couples. 

The Council has been working in partnership with Eden District Council to successfully secure a 

grant from the Government’s private rented sector fund. The grant will be used to extend the 

work previously undertaken with property owners to lease properties and manage tenancies for 

customers of the Housing Options service.  

Customer Services and Customer Connect Programme  

Since the approval of the Business Case at the July Council the programme has commenced 

the implementation of Phase 1 of the programme. This includes recruitment to the core team to 

build capacity to deliver the activity in the work streams. Transition Planning began in December 

with introductory workshops for the workstream leads. In January a transition lead was 

appointed and detailed planning for Phase 1 transition is underway.  

Formal Staff Consultation commenced on 16th October 2018 and concluded on 16th November. 

Training, drop in sessions and resilience workshops ran through the consultation period and the 

programme team responded to over 350 questions that were asked during this time. 

In December expressions of interest for Voluntary Redundancy (VRs) were considered. The 

decisions on these were determined in January. Applicants who have been approved VR have 

been agreed on an individual basis and departure dates are being considered to minimise 

impact on teams, the council's day-to-day work and effective delivery of services. 

Recruitment for Phase 1 has begun. In January the two director positions were appointed to and 

at the end of February the interviews for the Operational and Lead Specialists took place. It is 

intended that the remaining recruitment for phase one will be completed by the end of March, 

with transition to new roles taking place between April and June. Phase Two consultation will 

begin on 7th May 2019. The programme team will deliver the same engagement activity which 

took place in Phase 1, with staff roadshow, drop in sessions and training planned. 

The Change Champions Network has been established and Change Champions have received 

updates from workstream leads on Digital and Service Re-design. They have also undertaken 

an Impact Change Assessment with their teams which has helped determine the types of 

change activity staff will need going into transition. 



Service Re-design activity has been taking place with Support Services. There have been 

sprints and workshops looking at processes in Finance, Legal and Democratic Services and 

Elections. Other processes such as Section 106 and Freedom of Information Requests have 

also been undertaken. The Service Re-design team have also started to look at process that will 

make up the minimum viable product for customer accounts. They are running workshops to 

look at processes in Waste and Recycling and compliments and complaints.   

We have achieved technical sign off for the digital platform which is where we have created a 

template transaction that works 100% in line with the overarching design. This will be used to 

replicate the functionality to other transactions that we configure as part of service redesign. 

Digital Development staff have been supporting staff within the services to undertake 

Acceptance Testing of the functionality. Staff are undertaking scenarios as either the customer 

or customer service officer and are providing feedback on the look and feel of the portal. 

Risks, issues and budget have been reported to Audit Committee in October and December and 

to the Customer Connect Steering Group for monitoring on a monthly bases. 

IT Services  

IT Services have been working on the delivery of the Customer Connect Programme throughout 

2018/19. 

The service has been working to prepare the Enterprise Digital Platform to support single 

customer records and online accounts. Internal testing of the platform is currently underway.  

The solutions for Building Control, Planning and Land Charges are still in the process of being 

built and will operate in line with the Enterprise Design and allow interaction with customers 

through all channels. 

IT services is also continuing to work with Street Scene staff to support the procurement of a 

new IT Solution which will deliver IT in the CAB for Waste collections.  This will provide a range 

of functionality to allow more streamlined processes to be introduced, all designed to enhance 

customer service and enable a more efficient way of working for all. 

Member Services/ Member Training and Development  

The roll out of corporate kit has been implemented and in total, 39 out of 51 Members now use 

SLDC kit. Member Services are providing ongoing support and guidance to Members. 

On-going training sessions will be provided throughout 2019/20 and all Members will continue to 

be offered a variety of training opportunities. 

The corporate kit enables all Members to access systems such as Skype for business and the 

Council’s intranet and E-Learning and encourages paperless working supporting the Customer 

Connect Programme and new GDPR regulations.  

A Digital Skills Survey has been implemented and distributed to all corporate kit users. The 

results will be collated to allow Member Services to assist anyone who requires further I.T 

training, in order for them to work confidently and efficiently, in a more digital and agile way. 



In September 2018, Personal Development Plan meetings were offered to all Members through 

face to face or Skype meetings. As of 28 January 2019, 7 of our Members have currently 

completed their PDP applications. 

The Member training plan for 2019/20 will be produced and finalised by April 2019, to coincide 

with Committee meeting dates. 

The service will also be trialling and launching the Local Government Association Councillor E-

Learning Package to allow Members to undertake training remotely.  The Member Support 

Steering Group (MSSG), are currently testing the e-learning site and offering their feedback at 

their next group meeting in April 2019, before the final package is rolled out to Members. 

The Member Support Steering Group have reviewed the North West Employers Member 

Charter and agreed a realistic timetable to achieve Level 2, which is project based, 

benchmarking how Members interact with residents and demonstrates how we are interacting in 

a digital world.  

It has been agreed to move the date in seeking Level 2 from November 2018 to April 2020, to 

coincide with the Customer Connect Programme.  

Out of 51 Members, 32 Members currently receive agendas electronically.  

HR, Legal and Democratic Services 

The HR team have been heavily involved in the supporting the Customer Connect Programme 

in terms of People, Change and Transition work streams. The teams involved continues to be 

key in the organizational re-structural through the implementation of phases 1 and 2. Just some 

of the work the HR team have undertaken throughout 2018/19 include:  

 The development of new role profiles within phase 1 

 Support and guidance for employees through the voluntary redundancy process  

 Support and guidance for employees who expressed an interest in the new roles and 

interview process 

 Completed  the consultation document which included the various processes to be 

undertaken to ensure we adopt a fair and transparent approach to structure and service 

redesign implantation (75 pages) 

 Begun creating the consultation pack and role profile for phase 2 

 Conducted Competency-based Interview, Managing Change and Building Resilience 

workshops  

Leading into 2019/20 the HR team will continue to conduct business as usual as well supporting 

the transitional phase into new roles and the new operating model.  

Throughout 2018/19 legal and committee services has embedded the new report management 

system. This report writing system has allowed officers and write, share and submit reports 

digitally, and introducing more effective tracking method. 

Council Plan  

Following the approval at Council on 26 February 2019, the 2019 Council has now been 

adopted. The Council Plan sets out the vision and priorities and closely links with the Medium 

Term Financial Plan. In developing the 2019 plan the Council recognizes that we cannot 



achieve our ambitions alone, and that we will work with partners to deliver on our vision and 

ambition. To achieve this ambition the Councils areas of focus are:  

 Creating an environment for people to thrive 

 Delivering excellent value-for-money services 

 Playing a leading role and influencing others 

 Empowering customers and communities  

 Forward thinking, innovative council  

The full plan can be viewed here, which is supported by the executive summary.  

 

http://democracy.southlakeland.gov.uk/documents/s25277/Council%20Plan%20-%20Appendix%203.pdf
http://democracy.southlakeland.gov.uk/documents/s25278/Council%20Plan%20-%20Appendix%204.pdf

